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This depicts my understanding of HOA business processes  

based on my 6 years living in a single HOA.

As you can see, there are many for-profit entities involved 

in the management of a non-profit organization (HOA).

The sole non-profit entity is the HOA itself, represented by 

a Board of Directors (a small percentage of the total 

membership).

Since the Financial Crisis of 2007, the amount of rental 

units in communities has increased quite a bit.

Rental Owners tend to reside outside the community and 

rarely serve on Boards. They also tend to pass dues on to 

the renter by increasing rent.

To keep for-profit entities from taking advantage of non-

profit organizations, it is essential to have residents in a 

community be Board members who perform their fiduciary 

duties on behalf of the Community. 

 

 

Reports To

SFR CAMs?

https://www.azbar.org/for-the-public/unauthorized-practice-of-law-upl/
https://azre.gov/sites/default/files/Inv/Documents/INV_200_Investigation_Process_Consumers_Guide.pdf
https://consumer-complaint.azag.gov/PublicComplaint/begin.aspx
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